
 

     

Initiator sends space request for 
new or additional space approved 

by the Head of Department to 
spacemanagement.pr@lau.edu.lb
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Space Management 
reviews the request 

and develops 
recommendations

All FM recommendations related to new 
space requests are to be reviewed, 
evaluated and approved by the CFC, 
unless the affected subject space is 
being re-allocated internally within the 
same school/entity/department/division. 

Space Request and 
recommendations will be 

reviewed by AVP-FM

Space request will be 
implemented in 

coordination with the 
initiator.

APPROVED

Space request will be 
resolved and all 

needed information 
will be communicated 

to initiator.

Justification will be 
communicated to 

initiator.

IF APPROVED

IF REJECTED

Central Facilities Committee Members
Provost
VP for Student Development and Enrollment Management 
VP for Finance
VP for Human Resources and University Services
AVP for Facilities Management
Executive Director for Planning and Renovations
Associate Director for Space Planning and Management 

HOW IS A SPACE 
REQUEST 
ANALYZED?

Many criteria are 
considered, 
including but not 
limited to:

Priorities identified via the University’s strategic space allocation plan
Relevance to the Campus Capital Plan and Space Plan 
Program needs
Existence of internal or external funding sources to support the space request 
Type of space requested 
Availability 
Space allocation measures and assessment reports 

Requests 
that do not have any 

cost implications and conflict 
will be approved and communicated 

to initiator.

Space 
requests that are 

substantial and require any 
cost, time or project will be addressed 

to Central Facilities Committee 


